
I had a family that was oppressive.
I now have a family that is supportive
and ± well, wonderful. In fact,
I think it is the hope
of the world. Janet Lugo
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IN THE COMMUNITY –

Prison Coordinators - Please send any 
letters of appreciation from prison 
of! cials re AVP impact you may have. 
If you do not have any, wherever seems 
appropriate, speak to the of! cials of the 
prison(s) you work with.

Community Coordinators - Please 
send any letters of appreciation from 
government leaders and of! cials, 
service organization leaders, faith-
based organizations. If you do not have 
any, consider requesting them from the 
folks you work with. These may be 
used in the Transformer and
future promotional materials.
Include information regarding
any use restrictions. One of the
keys of gaining interest and
support seems to be making
people aware of trusted opinions 
of others about the effectiveness of 
what we’ve done before.

Also submit copies of previous Press 
Releases for quote excerptation. If you 
have not used Press Releases in the past, 
consider creating periodic releases. 

Even if your program is not a 
community program, if the public 
knows more about you, some will be 
interested in supporting what you are 
doing. If enough interest comes your 
way, starting a community program 
might begin to make sense, especially 
considering that all outside facilitators 

come from the community.

Those of you who are already working 
in the community with AVP, send your 
thoughts on good ways to go about 
networking in the community, groups 
and areas to not miss, and potential 
pitfalls to avoid, which your group 
experienced.

Our local AVP-Antelope Valley (CA) 
found that there are a lot of organizations 
whose initial interest is to pass you 
along to three more organizations, with 
no one actually coming on board. One
organization member told us the 

obvious truth, that we needed 
to speci! cally ASK for work-
shop sign-ups when making 
brief presentations. Today, we 

are members of the AV Human 
Relations Task Force (with monthly 

meetings with government and
organizations on hate crime 
intervention), and participate in 
activities by invitation with such groups 
as Rotary, Kiwanis, Int’l New Though 
Alliance, AV Hispanic Chamber of 
Commerce, Independent Order of 
Foresters, Martin Luther King, Jr. 
Service Day, Lancaster Community 
Day, Palmdale Parolee Orientation, 
and Los Angeles County Ex-Offenders 
Job & Resources Fair. We let AVP “rub 
off” on people from all walks of life. 
We are fortunate to have a local mayor 
who is willing to talk to anyone, to be 
touched by people’s words and actions, 

Today...is the Perfect World We Seek
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personally attends and participates 
in Task Force meetings, and who 
notices AVP-AV’s broad participation 
in Antelope Valley as well as the 
Greater Los Angeles Area. Yesterday, 
someone from 74 miles away emailed 
me, suggesting I come to hear a press 
release at my own Lancaster City Hall 
(one block from my home). After the 
designated well-dressed MLK Service 
Day/Justice Sunday-related speakers, 
the mayor unexpectedly asked jeans-
and-jacket-dressed me to speak brie" y 
about AVP with local news camera 
rolling...so you never know how 
much impact you’re making 
until you let people in the 
broader community get to 
know you.

Antelope Valley, like all of 
L.A. and southern California, is a 
high crime area, with huge amounts of 
gang activity, shootings, intimidation 
arson, with an endless array of negative 
stories hitting the news channels. Much 
of the community and government 
response is about ! ghting crime, longer 
prison time, restrictive measures, etc. 
AVP, along with other organizations, 
is gradually getting the message across 
that there IS another way, and one that 
is doable, much cheaper, hugely more 
effective, and lovingly more humane.

Through experiences of wardens and 
working with AVP-California (and 
preceding AVP groups), as of 2005, 
AVP is actively invited by California 

Department of Corrections and 
Rehabilitation (previously DOC) to 
bring workshops into the state prisons. 
CDCR’s Los Angeles County parole 
of! ces are beginning to ask us to assist 
with parolee orientation in a volunteer 
capacity. Los Angeles County’s 
probation of! ce is becoming interested 
in bringing AVP workshops to their staff, 
and into the camps for probationers.
There are many such stories about 
how AVP spread through local areas, 
across America, to new countries and 
continents. The more stories we bring

 together, the greater the repertoire
of material for giving interested
folks good, diverse, docu-
mented information. Check
with other facilitators for

              ideas and advice.

You aren’t a coordinator? You
don’t have a “wonderful” story? Then 
buy ten new T-shirts, sweatshirts, casual 
shirts or jackets and imprint them with 
an AVP logo and organization name, a 
phone number, web site URL or email 
address, and an easy-to-read one-liner. 
Need a design for imprinting? Have an 
imprint design to donate? Is the side 
of your car, truck or van painted with 
an AVP logo, organization name and 
contact information? Help people to 
know about AVP.   –

Send information and suggestions to:
Doug Couch - AVPAV & the Transformer
43759 15th Street West, Lancaster, CA 93534
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ABOUT  REJECTIONS:  As part of the editing process, I receive letters 
and email with articles, exercises and suggestions from inside and outside 
facilitators. Occasionally, I opt not to use certain materials for various 
reasons and send a letter or email explaining why. Please do not accept 
these communications as either set AVP policy for the Transformer or as 
! n al. I keep rejected items, and after a time, review them again, sometimes 
wondering why my reasoning was what it was back then, and on several 
occasions, I have reversed my evaluation and published the articles. Less 
often, I have submitted an item for advice from the Communications 
Committee members for feedback and have published items I would 
otherwise have rejected. To date, no one has complained or requested such 
additional review. I would invite anyone whose article or exercise was 
rejected to write to me explaining further why you believe the item should be 
published. If you feel uncomfortable writing to me, feel free to ask your local 
or regional representatives or anyone involved in AVP leadership to read the 
article and have them write to me. I do not always have to agree in order for 
something to be published. the Transformer is your newsletter too, and there 
is no reason my evaluation must prevail. No one has provided me with any 
set policy regarding the Transformer content, and I don’t want my arbitrary 
evaluation to become censorship. If your item does not get published in 
the Transformer, there may be other ways we can use your contribution or 
make it available to people throughout AVP. Thanks for all the support and 
contributions so many have provided.  –  Editor

OF THE 2005 ADVANCED MANUAL REVISION

NOW AVAILABLE!
Thanks to Billiant Bronwen Hillman of PAV-México, the latest 
Advanced Manual is now available through the AVP-USA 
Distribution Service. Bronwen is now in the process of translating 
the Youth Manual, with “Transforming Power - AVP in Action” on 
the drawing board for later release. The price is still $20 plus shipping 
for facilitators. See Order Information on pages 8 & 9.

Transforming Power is Available Now
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INNOCENCE as the fact of being disal-
lows other than innocence, for its in-
ner knowledge is that all are innocent. 
Thus, TRUE FORGIVENESS is not only 
possible, but is also the only thing 
that is true in reality. Such forgive-
ness abides unconditionally wherever 
it is truly beckoned. TRUE JUSTICE is 
to recognize that innocence, beckon 
its presence, and allow it to remain in 
conscious awareness.
TRUE RESTORATION  then, can only be 
known where innocence is restored and 
accepted in conscious awareness. The 
nature of innocence is non-judgmental, 
making it requisite that the recognition, 
beckoning and acceptance are the 
unconditional response to noticing the 
truth of innocence. Any conditionality 
blocks awareness and sharing of 
innocence. This is the foundation of 
both true volunteerism and justice, 
being simply the spontaneous 
expression of innocence, the law by 
which true love arises from true peace 
(which, while always peaceful, is not 
the same as typical “peacefulness”) 
into the world of appearances.
Forgiveness is “typically thought of”
as a process of inner reparation related 
to a past offense, involving an offender 
and victim. While this does serve as 
an attitudinal precursor to forgiveness, 

TRUE FORGIVENESS is not past-oriented. 
Fore-give-ness suggests a giving that 
is done beforehand, rather than a post-
offense clean-up activity...which might 
be better termed postgiveness. Both 
have their place, just as the “typical 
idea of” justice and its balancing has 
its place alongside of true justice.

Having touched on justice and 
forgiveness, the perspective can be 
entertained that justice and forgiveness 
are inner work brought to the table, 
rather than work to be accomplished 
at the table. Precursor-style justice and 
postgiveness-type forgiveness are ! ne 
at the table, for evoking an attitude 
amenable to recognition of the truth 
of innocence, as an inner activity 
capable of restoration. Restoration 
then, rather than being reparative of 
feelings surrounding a speci! c event, 
is actually restoration of awareness of 
the truth of innocence in the parties 
to any activity (or any one party). If 
the restorative work of true justice as 
true forgiveness is not done prior 
to coming to the table, unnecessary 
emotional trauma and con" ict present 

Doug Couch – AVPAV
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themselves to be worked through. On 
the other hand, if these are embraced 
as fully as possible before parties 
come together, the parties are truly 
fore-giving and prepared or ready for 
that coming together.
Simply put then, justice, forgiveness 
and restoration are all the same thing, 
spoken about from varying perspectives, 
and often enough, those perspectives 
are precursor-style ideas which cannot 
restore unless the underlying truth of 
innocence is brought into awareness 
at some point. As AVP already does, 
this attitudinal adjustment needs to be 
voluntary, needs to be “me working 
on me,” needs to present as “safe 
environment” (i.e.-non-focusing on 
guilt), and needs to “bear fruit through 
embracing each positive sharing,” bit 
by bit, creating a cooperation, sharing, 
and accepting...all prior to coming to 
the table regarding a past con" ict or 
offense. As generations of this are 
born in the individual (from practice 
moment to practice moment), and the 
fruit regularly avails itself for all, and 
falls to the ground (so to speak), the 
groundwork is thus done, bringing 
fertility to the endeavor of coming 
together (whether than “coming 
together” is between parties to a 
con" ict or any others).

That being said, the proper role of 
RJ would be ! nalization and coming 
together of parties who have “already” 
involved themselves voluntarily 

in inwardly coming to terms with 
judgments versus innocence...of 
themselves and others. For one-sided 
RJ (re an offense where all parties 
are not willing or available to the 
process), any party to an offense 
can ! nd their own inner awareness, 
regardless of whether any other parties 
do so or not. And, as they do so, it is 
automatically transmitted (so to speak) 
to all, including any parties, etc. I have 
personally witnessed this happening 
without the parties coming together 
for any purpose at all, seeing several 
people shift attitudinally in major ways 
without seeing any of the inner work 
being done or expressed outwardly. 
Basically, I am saying that the primary 
work of RJ is actually one-sided, and 
then shared, rather than being a two-
sided looking for answers...although 
both have their place.

Clearly, if this is considered valid or 
possibly valid, it will also be noted 
that it describes an ideal situation, 
and more often than not, such ideal 
situations are not the case. However, 
if those promulgating RJ ponder 
the foundational underpinning upon 
which RJ rests (also the framework 
within which it operates), and take 
whatever advantage of process setup 
as can be had (experiential and 
otherwise), which will lead toward 
pre-table awareness, ungconditional 
unilateral forgiveness, and justice

You ARE Transforming Power
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that sees innocence as the truth, then 
restoration potentially becomes a 
more viable and likely outcome of 
that process. Also, it can be helpful to 
recognize that the natural innocence 
toward which restoration moves, is 
already existent, and thus requires no 
process or “becoming” per se. Since 
we think, feel and
operate behaviorally in a world that 
perceives time and process related to 
perceived (temporary) states, it can be 
of assistance to realize that the core 
meaning and purpose of whatever 
process we design, is not bound by those 
same time and process constraints. 
This is to say that innocence is already 
so and is ours the very instant we 
recognize it, beckon it and accept 
it. So, the more ef! cient the process 
we design in time, with the most 
clear recognition of the foundation 
of innocence upon which justice, 
forgiveness and true restoration rest, 
the less time is involved in unnecessary 
pain of con" icted feelings. It’s a 
little like the requirements of certain 
adhesives: You put glue on both pieces 
beforehand, let it set and access its 
most adhesive properties, then bring 
the two pieces together; whereupon 
they stick together forever. Of course, 
since innocence was never truly broken 
in reality, but only in our experience 
in time, nothing is truly being ! xed or 
restored but our minds, being renewed 

by our own willingness to return to the
garden where innocence yet sparkles 
in every eye.

Perhaps one way of looking at RJ 
in a broader perspective, would be 
to notice that the entire spectrum of 
relationship events and situations 
provides a practice and testing zone 
where the inner renewing or restoration 
can be exercised and grow, integrate 
and solidify...and not only the coming 
together of parties to what is perceived 
as a con" ict and guilt-producing 
offense, etc.

AVP then, is the perfect format in which 
to do the preliminary work (and indeed 
all the work), allowing the attitude(s) 
to shift within the individual(s), from 
which attitudes participants can then 
more readily approach RJ. Not sure 
whether this commentary is helpful or 
not toward putting together an Advanced 
RJ-Focus workshop agenda. I hope 
your endeavor in this becomes a major 
natural extension of AVP to follow up on 
forgiveness, trust, cooperation, sharing, 
con" ict resolution skills enhancement 
and community building. How great if 
we could see RJ being a norm between 
all people all the time.   –

Footnote:  All terms referred to as TRUE 

JUSTICE, TRUE RESTORATION, etc., are so 

referenced because are all exactly the same 

Transforming Power (TRUTH as life) perceived 

in different ways. We simply discover that life.
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Q

QDistribution Service   WORKSHEET & ORDER FORM  (802) 454-4675
Core Publications Price Qty. Ext.

CB Basic Manual................................. r  LOOSE LEAF   r  BOUND 7.50

CA Advanced Manual.......................... r  LOOSE LEAF   r  BOUND 12.00

CT Training for Facilitators Manual..... r  LOOSE LEAF   r  BOUND 10.00

CY Youth Manual................................................................. 10.00

CO Organizing Kit................................................................ 5.00

Spanish Manuals (Translated by PAV Mexico)

SB Basic Manual - Spanish (Español)................................ 15.00

SA Advanced Manual - Spanish (Español)......................... 20.00

ST Training for Facilitators Manual - Spanish (Español).... 10.00

Visual Presentations
VO Original Video (including “Belly of the Beast”) - 63-min. VHS ONLY..... 30.00

VM Welcome to AVP (Produced by FNVW) - 28-min... 16.00

VA Another Way (Produced in Australia) - 58-min......... 16.00

VP Picture Sharing CD (190 Pictures for use in Picture Sharing Exercise)... 10.00

AVP Evaluations
ED Delaware / Sloane AVP Study....................................... 2.50

EZ New Zealand AVP Evaluation........................................ 5.00

ER Rwanda AVP Evaluation................................................ 2.00

Other Items
HI HIPP Manual (Help Increase the Peace Project - Published by AFSC)... 30.00

TA Transforming Power - AVP in Action.............................. 8.50

TP Transforming Power for Peace (Apsey)............................ 5.00

Little Book of Restorative Justice (Zehr)........................... 4.95

Little Book or Rest. Justice for People in Prison (Toews).. 4.95

HT How To Do Good After Prison........................................ 8.50

WS Walking Softly................................................................. 4.00

Postpaid Pamphlets
PH Nonviolence & Community (Pendle Hill)............................. 3.00

BP AVP - Overview & Background Pamphlet...................... 1.00

BY AVP-USA Bylaws & Policy Guide................................... 1.00

DI AVP Worldwide Contact Directory................................. 1.00

RH Restorative Justice Pamphlet........................................ 1.00
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Distribution Service     WORKSHEET & ORDER FORM

SHIPPING & HANDLING RATES
•  PRIORITY MAIL (usually 2-3 days): ¤ ! at rate envelope, 1-2 items................ 4.25
     ¤ ! a t rate box, up to 10 Advanced or Youth
        Manuals, or up to 15 Basic Manuals...8.10

•  MEDIA MAIL  (normally 1-2 weeks): ¤ for " rst item.............. ...........................2.25
     ¤ for each additional item.......................0.60

NOTE: These are average rates , and depending individual item weights, may be 
slightly higher or lower than the actual postage. Adjustments will be made for differences 
over $1.00. You may receive a credit, or be asked to send the difference if higher.

PAY MENT METHODS
 •  Check, Money Order u  Make checks payable to:  AVP - USA
 •  MasterCard, VISA u  Check appropriate card box and fill in card information below.
 •  MEDIA MAIL, PRIORITY MAIL  u  Check appropriate rate box on Order Form below
 •  Phone / Fax to u  (802) 454-4675
 •  eMail to u  manuals@avpusa.org

 •  Select Shipping & Handling Rate: r  MEDIA MAIL  r  PRIORITY MAIL
 •  Select Payment Method:  r  CREDIT CARD r  CHECK / M.O.
 •  Select Credit Card Type (if any): r  MASTERCARD  r  VISA

 Credit Card # ____________________________________ Exp. ____ / ____

 Exact Name on Card:  ___________________________________________

 •  SHIP TO:  Name ____________________________ Phone (____) ____-________

     Address __________________________ eMail  ___________________________

     City  ______________________________ State ____ Zip _  _  _  _  _ - _  _  _  _

Copy TOTAL to “Order Amount” 
BELOW

¸

¸

AVP DISTRIBUTION CENTER
844 John Fowler Road, Plain! eld, VT 05667

YOUR SHIPPING INFO:

(

CAUTION: Do Not eMail
Credit Card Information

the Transformer - AVP-USA Quarterly Newsletter Price Qty. Ext.

T1 1-Year Subscription to “the Transformer” (4 issues).......... 15.00

T2 2-Year Subscription to “the Transformer” (8 issues).......... 25.00

T3 3-Year Subscription to “the Transformer” (12 issues)......... 35.00

TG Group Subscription (5 or more 1-year sub’s. paid together...cost each).. 10.00

TI Incarcerated Inmate, 1-Year Subscription..................... 5.00

OTHER Arranged Services...........................................................

WORKSHEET SUBTOTAL OF BOT H  PAG ES

Vermont Residents  ONLY Add 6% Sales Tax

Shipping & Handling (See Rates Below) u  r  MEDIA MAIL  r  PRIORITY MAIL  
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Greetings All,
     I am writing to let you all know 
about the International Conference of 
the Alternatives to Violence Project.  I 
was blessed to be sent as the alternate 
delegate for the United States.  I will 
always be incredibly grateful for this 
opportunity.  
     I returned home yesterday.  Since 
my body is still on South African time, I 
am up and raring to be in touch with as 
many people as I possibly can to report 
on a fabulous, important experience.  I 
can’t tell you how inspiring it was to be 
with peace activists from Sudan, Russia, 
Angola, Ukraine, Nigeria, India, South 
Africa, Ecuador,  Rwanda, Australia, 
Burundi, New Zealand, Uganda, Hong 
Kong and more.  I was silent and 
awed by accounts of working with 
genocide survivors and perpetrators, 
ex-combatants in Angola, youth in the 
slums of Johannesburg.  What could I 
do but listen and resolve to support this 
work?  Words cannot express my deep 
regard for so many who have faced 
personal challenges that I can barely 
imagine and who carry this work of 
communication, trust and peace to 
others whose lives have been assaulted 
in so many horrendous ways.
     Much of my workshop time was 
spent supporting the development of a 
new legal entity for International AVP.  

The resulting organization will be in-
corporated as the AVP International 
Development and Resource Committee 
and will have a coordinated committee 
structure rather similar to AVP-USA.  
My own workshop was “AVP as a Way 
to Build a Civil Society”.  This involved 
presenting the concepts of Social Capi-
tal, Civil Society and Open Society and 
beginning to gather accounts of ways 
AVP has demonstrated these ideas.  The 
eventual resulting document will be 
available for introducing AVP in new 
areas and in seeking funding.
     The conference planners wisely left 
large blocks of free time which was ! lled 
by second presentations of workshops 
that con" icted, short topic workshops 
such as Bias Awareness, Forgiveness 
and Manly Awareness, various meet-
ings, local outings and of course shar-
ing discussions of our work and lives.  
The conference sight was lovely with 
many spots to sit in small groups and 
enjoy sun, shade and views to moun-
tains across the lake.  There were also 
ten minute slots at our plenary sessions 
for the presentation of topics too short 
for a full session.  At one of these, I read 
letters from some of the inmate facilita-
tors who work with me at Shirley Pris-
on.  Their open expression of the impact 
of AVP on their lives and their desire to 
share this experience with others were 
quite moving to a many participants.  
There were a number of opportunities to 
remember all those who were not able 
to be with us.  These inspired us to a 
deeper commitment to share our learn-

South Africa
IG 2006 HARTBEESPOORT

DAM
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ing and perceptions when we returned 
home.
     My second week was an equally 
wonderful opportunity to travel to Cape 
Town and facilitate an Advanced Work-
shop at Pollsmore Women’s Prison.  Al-
though some of the women preferred to 
speak in Africanns, almost all seemed 
to understand English well and all were 
deeply engaged in the workshop. Our 
team in turn felt closely connected to 
the inmates.
     Since this was only the second work-
shop in the prison, there were no inmate 
facilitators. However, it was wonderful 
to form a facilitating team with a very 
experienced international facilitator, 
Teresa  Tyson, an enormously dedi-
cated Cape Town facilitator originally 
from Burundi, Mediatrico Barengaya-
bo, and myself.  The three of us spent 
hours planning each session, reveling 
in the opportunity to discuss all of our 
favorite exercises and ways to make the 
experience of each as deep as possible.  
We were able to support each other in 
leading new exercises and in stretching 
debrie! ng skills.  Of course this led to 
overly ambitious agendas and the time 
crunch tactics provided us with oppor-
tunities to develop " exibility and hu-
mility.  This was a true opportunity for 
experiential learning. 
     Outside the workshop hours we ex-
plored the vicinity including driving 
down the coast to the Cape of Good 
Hope.  These towering promontories tru-
ly feel like the end of the world.  Waves 
crashing on rocks and cliffs transported 

me back to Portuguese ships battling 
currents and winds to reach ever farther 
around the vast African continent.  The 
unique ! nbos vegetation reminded me 
of tundra in its dense coverage and uni-
form height.  However, I was amazed at 
its depth when a zebra stepped down off 
the road and disappeared.
     Cape Town is a lovely city which 
wraps around the end of a mountain 
ridge.  English and Dutch architecture, 
" ooded with clear sunlight, against a 
backdrop of this ridge is just stunning.  
We were treated to a wonderful ! sh din-
ner by one of our local AVP host fami-
lies and another evening they took me 
for a spectacular drive and a feast of ! sh 
and chips in the town of Hout Bay.  
     I stayed in the guest room at West 
Cape Friends Meeting.  After the in-
tense week at the conference and the in-
tense days of planning, facilitating and 
exploring, it was lovely to come back to 
my quiet spot.  A cup of Rooibos tea and 
my journal or James Mitchner’s book 
Covenant were perfect companions for 
the end of the day.   –
     Again, I am forever grate-
ful to have had this opportu-
nity. Thank you AVP/USA. In 
peace,    Natural Nancy Shippen

“The AVP Family Tree” - May 24-28
• Thursday Welcome & Bonus Day Friday
• Time for Committees, Friends & Relaxing
• Jane Gignoux – Keynote Speaker
• Pat Humphries & Sandy O – Entertainers
Check Out the Location! – dayspring" a.org
Watch for special Transformer issue in FEB
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Needed:   Full-time Executive Director 

New Foundations is a 19 year old organization which works with the jail and 
prison populations in Colorado through three programs: The Alternatives to 
Violence Project (AVP), One-to-One Jail Visitation, and Ex-offender Re-entry 
Program.  We need a creative, energetic, and well-organized person to serve as 
full-time Executive Director.

We are seeking an individual who has the skills and abilities to:
Work collaboratively with a Board of Directors
Manage a non-pro! t Organization
Understand, develop, and manage budget and ! nancial reports
Raise funds, including writing grant proposals, creating and managing 
major donor campaigns and forming relationships with business partners
Manage programs, including development and expansion
Delegate tasks 
Recruit, supervise and manage volunteers and student interns
Communicate well verbally and in writing 
Speak well in public settings 
Facilitate groups and meetings, including being or becoming an 
Alternatives to Violence Project (AVP) facilitator
Work with criminal offenders
Use computer programs, i.e. Microsoft Of! ce Suite 

Other important considerations:
Knowledge of criminal justice systems
Relationships or ability to create relationships with the peace and justice 
community in Colorado
Relationships or ability to create relationships with the religious 
community in Colorado
Wil lingness to of! ce in the Denver or Colorado Springs, Colorado area 
or to travel to these areas
Candidate must be parolee and ex-offender friendly.

Education:   Preferred - Master’s Degree in Social Work (to supervise social 
work interns);   Minimum  - Bachelor’s degree or ! ve years nonpro! t management 
or equivalent experience.

Salary:  $30-35,000   –   

Please send résumé and references to New Foundations Nonviolence Center at
P.O. Box 40420, Denver, CO 80204 or email nfnc@earthlink.net by October 25, 2006 
or until position is ! lled. Start in early January 2006...or we can be " exible to your needs.

•
•
•
•

•
•
•
•
•
•

•
•

•
•

•

•

•

• Includes unemployment and workers comp
• Does not include medical insurance
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Needed:   AVP Distribution Service Manager
Examples of Typical Job Requirements:

Promoting printed materials, electronic media, new items and revisions, 
etc., in the Transformer, at Conferences, and by email lists
Inventorying, budgeting & repricing, and projecting to assure that the 
Distribution Service maintains adequate levels of manuals and other 
necessary materials for expected ordering levels at the best prices
Coordinating with editors, printers and subscriber/purchaser list changes 
as needed to provide " ow of service and keep the latest translations and 
revisions of materials available
Storing bulk quantities, and processing, packaging, and shipping orders 
in a timely fashion

After 8 years of tireless volunteer service operating the AVP Distribution 
Service, Alan Taplow is retiring from this activity on or before July 1, 2007. 
Anyone interested in volunteering to operate this important service should 
contact Alan for details on what is involved. For a smooth transition, since he 
will not be able to continue after the above date, for a smooth transition, 
it is important that someone volunteer to take over this activity before the 2007 
Annual Meeting.

For more information, contact:
Alan Taplow • 844 John Fowler Road, Plain! eld, VT 05667

802-454-4675 • ataplow@vtlink.net

•

•

•

•
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Janet Lugo, 77, died on July 
4, 2006, in Saratoga Springs, 
New York. A member of 
Saratoga Meeting at the time 
of her death, she was known 
throughout New York Yearly 
Meeting for her Quaker witness.

Born Janet Elizabeth Lippincott on August 17, 1928, in Schenectady, New 
York, she was the daughter of Charles D. and Mary Neil Lippincott. Janet 
received a degree from Cornell University in 1950 and served as an interpreter 
for the Organization of American States in Washington, DC, from 1950 
to 1970. She was equally at home in English and Spanish. In the 1970s she 
moved to New York and worked as a proofreader-editor for Time magazine.

Her spare time was devoted to putting her Quaker principles into action. She 
was very instrumental in bringing Quakerism into prisons, helping to start 
Quaker meetings in a number of New York prisons. She served for a number 
of years as the clerk of New York Yearly Meeting’s Prisons Committee. She 
was one of the founders of the Alternatives to Violence Project (AVP), which 
grew out of a collaborative effort by prison inmates and the Yearly Meeting’s 
Quaker Project on Community Con" ict to design experiential workshops for 
con" ict resolution and personal growth and transformation. As a member 
of AVP’s Education Committee, she was a major author of the manuals and 
exercises used in the workshops. With many dedicated Quaker volunteers 
like Janet, AVP eventually spread throughout the state, to communities and 

Honor All and Know TRUE PEACE

JA
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T
 L

U
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In JANET’s WORLD, she brought 
authentic life to AVP and to 
people everywhere...just as it 
really was. She was probably 
my favorite facilitator, perhaps 
because of rather than in spite of 
her “rough edges.”     Delightful Doug

Memorial Minute
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schools as well as prisons, and has now spread to other parts of the world. In 
2004, Janet was honored at an international AVP gathering in New Zealand.
Janet’s " uency in Spanish was often put to good use in the prison workshops, 
and she also established good relations with Native American and Muslim 
inmates. She worked on a National Council of Churches project to 
reduce U.S. reliance on prisons. Since AVP needed to stay non-political, 
Janet started the Quaker Information Center on Criminal Justice to take 
a stand and work for justice, spreading knowledge of what was going on 
in the prisons; the information center was staffed by released prisoners.
Throughout her witness work she had the ability to stand up to authority 
and speak her mind honestly, in the best Quaker tradition of “speaking 
truth to power.” She served as a role model for strong, independent women.

Janet noted that her 
involvement in Quaker 
prison work harked 
back to her seventeenth-
century English ancestor 
Richard Lippincott, 
who defended the 
early Quakers’ right to 
criticize the Anglican 
Church and was 
imprisoned along 
with them. Ensuing 
generations of the 
family avoided prisons 

entirely, and Janet’s father strongly disapproved of her involvement, 
but her conscience spoke even more strongly. Fortunately, she found in 
AVP not only a ful! lli ng avocation but also a supportive community, 
and a close personal friendship with the family of Ellen Flanders.
Janet was a welcome presence at Saratoga Meeting, with her friendly 
smile and her faithful participation in events and discussions. She 
was proud of being a birthright Quaker. She held membership in 
various meetings over the years, but truly she was a member of 
New York Yearly Meeting, where her presence was so strongly felt.
Janet was predeceased by her daughter Julie Lippincott Lugo, and is survived 
by her cousins James Rice and Ruth Passmore Thompson.   – more...’
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Janet’s World (continued from page 15)

I came to deeply respect her for her experiences for her outlook on life and her 
sense of justice. She was a rebel and a stirer...Janet was a true ! ghter of the good 
! g ht and my meeting her left a lasting impression on my heart and soul...again...
in Aotearoa I was thrilled to see her.  –  Valuing Vivienne

She was a remarkable woman who helped me grow and see the brighter side 
of prison, people and our journey as servants. Give her family my sympathy, 
prayers and love.  –  Peaceful Pichy


